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1. O0mue nos1oxenust

1. Kaaposas monurvka KOMMYHAIBHOTO TOCYIapCTBEHHOTO NPEANPUATUS Ha
MpaBe XO3UCTBEHHOrO BeneHus «Maxamberckoro palioHHoro GonsHMIA» (Hanee —
Kaziposas nosuTika) onpenenser NOJMTUKY B 06IACTH YIIPABJICHHS 9eJI0BEIECKHMH
pecypcamu. Kazmposad noiMTHKa peamm3yeTci B CIPOrOM COOTBETCTBHH C
TpeboBaHUAMH 3aKOHOJaTeIbCcTBA Pecny6iuku Kasaxcrad M BHYTPEHHMMH aKTaMu
[peampustus.

2. lenpto  kanposoii momuTvku Ilpemnmpustus  sBasercs  >(deKTHBHOE
YIPABICHUE U Pa3BUTHE YeJI0BEUECKOro karmraia [Ipennpustus, nomnepkanve Ha
ONTHUMAJIbHOM YPOBHE YHCIEHHOIO M KaYeCTBEHHOTO COCTaBa Pa0OTHUKOB, UX
npo)ecCHOHANLHOE ¥ COLMAIbHOE pAa3BUTHE, @ TAKKE Pa3yMHOE COYCTAHME
IpPOLIECCOB OOHOBIICHHMS M COXPAHEHHs TMEPCOHANA, CIOCOOHOIO HA BHICOKOM
Npo(EeCCHOHATLHOM —~ YPOBHE OOECHIEUMTh pEHIEHME CTPaTerHyecknx 3ajad,
I0CTaBJICHHBIX niepen [peanpuaruem.

3. KinouesbiMu nipuopureTamu KaapoBoii HOMTATHKE SBISIFOTCS:

1) npuBnieYeHne, pasBUTHE W yIEPKAHHE  BBICOKONPO(ECCHOHATHHBIX
PabOTHHKOB;

2) BHEIPEHHE TIEPEIOBBIX METOIOB VIPABJICHHSI TEPCOHANOM, CO3JAHHE B
[Tpeanpustiy 5 PeKTHBHOTO TIOPa3ieeHus 10 paboTe ¢ IEPCOHATIOM,

3) ynpasjieHre KOMaHI0¥ BBICOKOTIOTEHIMANBHBIX paboTHIKOB [IpeampusTus;

4) mozepkKka MHHOBaLMiT ¥ ipeodpazosanuii B IIpenpusTam;

5) cosmanme W BBIPAaGOTKA COBMECTHBIX IIEHHOCTEHM, COLMATHHBIX HOPM,
IPaBUJI, PETTIAMEHTHPYIOIIUX TTOBEICHHE PaOOTHHKA,

6) NOBBILIECHAE O3UTUBHOIO UMHU/KA M JIOBEPHS TIAPTHEPOB K IIpeanpusruio.

4. Jins ocTikeHus TIOCTaBIEHHOH meimn [Ipeanpusitie pemaer ciemyiomnme
3a/1a4H;

1) npoBowTh 11aHOMEPHYIO PAGOTY, HANPABJIEHHYHO HA TIOHCK, PHBIICUYCHHE,
YACPKAHUE M TOBBINICHWE TPOPECCHMOHATBHOrO YPOBHS JIYYIIMX B CBOEM
HAIpaBJICHUH  JEATEIBHOCTH CHELHAIMCTOB, OOECIIEYEHHE BO3MOKHOCTEH /IS
OBICTPOro ¥ CTaGUIBLHOIO IMPOYECCHOHANLHOrO POCTa MHUIMATHBHBIX U TBOPYECKHU
MBICJISIIIHAX paGOTHUKOB,

2) cONeliCTBOBATh aJaNTalkK BHOBh IIPUHATHIX PAGOTHUKOB B CHKATHIE CPOKH,
TEM CaMbIM, CHOCOOCTBYS 3()(PEKTHBHOMY HCIOIB30BAHKIO UX HPOPECCHOHATIHLHOrO
¥ TBOPUYECKOT0 MTOTEHLIHAA.

5. KagpoBas nonuTuka peanm3yercs 4Yepe3 YIpPaBieHHE OTHOIICHHAMM
Paboronarens ¢ paGoTHMKaMu M Pa3BHTHEM MEPCOHAa, KOTOPOE COYETAeT B cebe
CHCTEMY BHYTPHUKOPIIODATHBHBIX OTHOIUCHWH M CHCTEMY B3aUMOJCHCTBUS C
BHEIIHUMH CTPYKTYPaMH.

6. Yipapiienue OTHOMICHMSMH W DPasBUTME TEPCOHANA ONMPAaeTCs Ha
aJIMUHUCTPATHBHBIC  (TPUKA3bl, PACHOPSUKCHHS, TIOJIOKEHAS O CTPYKTYPHBIX
NOJPa3sACNCHUAX, NODKHOCTHBIC MHCTPYKIMHM, perjiameHt paGoTe, © T.IL),
SKOHOMHYECKHE (MaTepHanbHOE CTUMYIHPOBAHKE, CTPAXOBaHUE, 00yYEeHHE),

7. CounanbHO-NCUX0JIOTHYECKHE (IICHXONOTHIECKUI KIMMAT, YCTaHOBJICHHE
ONPCACNCHHBIX [PABUJI TIOBEJICHUA, CHOCOOLI HEMATepPHANLHONW MOTHMBALUH,



KOpIOpaTUBHAs KYJIbTYpa) METOIbI PabOThI, MCIONB3YS MX B COATaHCHPOBAHHOM
KOMILIEKCE.

8. Paboronarens CTpeMHMTICS K YCTAHOBICHHIO C KAKIbIM paboOTHUKOM
TIOCTOSIHHBIX TPYJAOBBIX OTHOIIEHHH, OCHOBAHHBIX HA TPHHIMIAX COLMAIBHOTO
MapTHEPCTBA € COOIOACHHEM TPeOOBAHHMI TPYNOBOTO 3aKOHOJATEIHCTBA U
BHYTpPCHHHX aKToB [Ipenmpustus.

9. Paboroparenh OTBETCTBEHEH 3a NPABMIBHOE IOHMMAHHE, TONEPIKKY U
peanusaiuio KagpoBoii HOJIMTHKY U, B CBOIO OYEPE[b, HAAEETCA HA NOHAMAHHUE W
OTBETCTBEHHOCTH CO CTOPOHBI KAXKIOro paboTHHKA.

2. KinoueBblie TepMHHDBI

10. Kiro4yeBbie TepMHUHBI, HCTIOIb3yeMbIe B HACTOSIIEM JOKYMEHTE:

1) apamrranus nepconaia — HHQOPMAIMOHHAS M TICHXOJI0rHYeCKast IO IJIepIKKA
BHOBb IPHHATOTO PAOOTHHKA C LENbI0 MAKCHMAILHOIO COKPAIEHMS MEPHOJA €ro
IIPABBIKAHUSA K HOBBIM YCJIOBHMSM TpyAa W CHOCOOCTBOBAHMA HAXOMXKICHHS CBOETO
(YHKLMOHATBLHOTO MECTa B TPYA0BOM KOJUIEKTHBE,

2) MHTEUICKTYanbHblii KaIMTal — WHTE/UIEKTYalbHAs COOCTBEHHOCTH U
YEJIOBEHECKHE aKTHBBI;

3) KapoBas MOJMTHKA — LENTOCTHAS U 00BEKTHBHO O0YCIOBICHHAS CTPATErHs
paloThI € NEPCOHATOM, OOBEAMHSAIONIAS PA3IUYHBIE TIPUHLMIbLL, GOPMBI, METOB! U
MOJIETTH KaIpOBOi paboTHI;

4) KazpoBBIA MOTEHIMAN — COBOKYIIHOCTh CIIOCOOHOCTEH BCeX PaGOTHHKOB
[Ipennpusrys, HanpaBieHHas HA PEIIEHWE CTPATETHYECKUX M TAKTHYESCKHX 347124
penmpusitus,

5) KopriopaTuBHas KyJbTypa — CHCTeMa KOPIIOPATHBHBIX IEHHOCTEH, CTHIIS
pabOTBI ¥ HOPM  TOBEJACHWS, pasjeisieMas  OOJNBIIMHCTBOM  PabOTHHKOB
Ipennpusitus;

6) oLleHKa NepCcoHaa — MpoLece onpeaeeHus 2 pPEKTHBHOCTH AeSTENbHOCTH
pabOTHMKOB B pealM3aliy 3afad [IpeanpusTHi ¢ LEbl0 MOCIEI0BATEHHOIO
HAaKOTUICHUS MH(pOpMALMK, HEOOXOAUMON Ui NPHHATHS —AAMHHHCTPATUBHO-
KaapOBBIX PELICHUH;

7) cOLMaANbHOE TNApTHEPCTBO — CHCTEMA OTHOIIEHHH M MEXaHW3MOB,
HAalPaBJICHHEIX HAa OOECIEYEHME COIVIACOBAHMM WHTEPECOB IIPEIACTABHTENSIMU
roCyIapcTBa, MpeACTaBUuTesIMA paboToaaTes U pabOTHHKOB;,

8) yenoBeveckuii KanMTal — 3amac 3HAHMIA, HAaBBIKOB, CIIOCOOHOCTEH,
TICUXOJIOTHYECKHE 0COOCHHOCTH M IPYTHe KauecTBa PpabOTHUKOB, CYIIECTBYIOMIUE B
BHJIE CKPBITOr0 IIOTEHLIMAJIA, HEMIOCPEACTBEHHO HE

9) npuHaIeKaMe KOMIIAHUE, M pealM3yeMble B HpOLECCe TPYHOBOM
ACATENIBHOCTH MU TIPOsABIsieMble PAaOOTHHUKOM B 3aBHCHMOCTH OT CTEIEHH €ro
MOTHBHUPOBAHHOCTH.



3. OcnoBubie npuaIHNBLI KagpoBoii mouTHKH

11. OcHoBHbIMU TipuHIATIAME KaapoBoi monuTHkH [ IpeanpusaTis ABIsiOTCS:

1) no3uMoHUpoBaHue IepcoHana Kak Haubollee NEHHOTO aKTUBA, KOTOPBIM
pacnonaraer IIpeanpuste ¥ WHBECTHIMH B «UEJIOBEUECCKHII KammTaily SBISAIOTCS
HanOOoJIee HACHKHBIMY, ABJISAACE PYHAAMEHTOM JeaTenbHoCTH [ Ipeanpustus;

2) BKIIOYEHHE B TMPOMNECC YIMPaBICHUS OTHOLICHUSMHU M PAa3BUTHEM BCEX
PYKOBOJAINUX 3BEHbEB (JIMHEHHBIX PYKOBOAMTENEH W T.I.), COBEPIIEHCTBOBAHME
CHCTEMBI O00YyYEHHSI PYKOBOJMAILEr0 3BEHA MNPUHIMIIAM M METOJaM YIPaBJICHHSA
OTHOILIECHWSIMHK, JalbHeHnas pa3paboTka METOJUUECKUX YKazaHuii 1o pabore ¢
IIEPCOHAJIOM 1711 PYKOBOJUTENICH BCEX YPOBHEIH;

3) equHcTBO KaapoBoil MOIMTUKY NIPU OpraHu3alil paboThl ¢ IEPCOHAIOM BO
BCEX IIOJPA3/Ie/IeHNAX, JOCTYIHAs eauHas TEPMUHOJIOTUS, OTKPBHITOCTh W
ITOHATHOCTh TEXHOJIOIMM W MEPONpPUATUI YIpPaBIEHUS OTHOIICHUSIMH IS BCEX
pabOTHUKOB;

4) mombop, paccTaHOBKA M BBIABWKEHHE KaJpPOB II0 IPO(ECCHOHAILHBIM,
JEJIOBBIM, HPABCTBEHHBIM, TCHXOJOTHYECKHM Ka4yecTBaM C HCIOJIb30BaHUEM
COBPEMEHHBIX TEXHOJOTHH, B TOM 4YHCIE€ KOHKYPCHOTO oTOOpa U OOBEKTHBHOM
PErYJISIPHON OLICHKU MEPCOHANa;

5) pasyMHOE COYETaHHE BHYTPEHHEro KaJpOBOIO pe3epBa M BHENIHHX
pecypcoB Mpd 3aMCIICHHAM BaKaHCHH, IIPUMEHEHHE MPAKTHKH B3auMMOOOMEHA
pPa0OTHUKOB MEXIy 3BEHBSMHU YIPABICHUS, OOHOBICHHE KaJpPOBOIO COCTaBa C
00€CIICYeHHEM TNIPEEMCTBEHHOCTH, KAYeCTBEHHOE MHTE/UIEKTYaIbHOE PpA3BHTHE
IEPCOHAIA;

6) oOecrieuenve ONTUMAIBHON 3aHATOCTH PAOOTHUKOB, MAaKCHMAJIbLHOTO
UCIIOIb30BAHUS OTBITA W MHTEJUIEKTYaAIbHOT0 NOTCHIMATA YSIOBEYECKHX AKTHBOB,
s dexTruBHAs OpraHu3anys u odecredeHie 6e30MacHOCTH TPY/Ia;

7) obecrieuenne ycnoBuit I HPOQECCHOHATBHOIO pocTa PaGOTHHUKOB,
Pa3BUTHE CHCTEMbI MOTUBALMHU BHICOKOH ITPOU3BOAUTENBHOCTH TPY/A;

8) mojuiepikanye GaronpHUATHOTO IICHXOJOMMYECKOTO KIMMATa B TPYI0BOM
komnextuse [Ipeatpusitus,

9) hanpHellIee pa3sBUTHE CHCTEMBI COLMAIBHO-TPY/IOBBIX IPaB M TapaHTHIi,
CrocoOCTBYrOIEH (POPMUPOBAHUMIO CO3HAHHUS KOPIIOPATHBHON CIUIOYEHHOCTH U
NPUHAUICKHOCTH K €AUHOMY KOJUIEKTUBY [IpeampusTus;

10) mranoMepHOCTh B YHpaBi€HHM OTHOIIEHHWSAMH HA OCHOBE IOCTAHOBKH
KOHKPETHBIX LENCH 110 HANpPaBICHWSAM ACATCIHHOCTH, SBISIONIMXCA COCTaBHOM
YacThIO 00IEH CTpaTeruy N0 Pa3BUTHIO NIEPCOHAIA;

11) MmakcumasibHOE BHEIPEHHE COBPEMEHHBIX TEXHOJOTHH IO YHPAaBIECHHUIO
NIEPCOHAIOM, aBTOMATH3ALMs IPOLIECCOB YNPaBICHHS OTHOLIEHUSIMM,

12) mpakTuyeckasd peanu3alys NPUHIMIOB COLMAILHONO INAPTHEPCTBA H
B3aMMHOW OTBETCTBEHHOCTH CTOPOH BO B3aMMOOTHOLICHHUSX MEXIY paborogarenem
¥ pabOTHUKAMH;

13) nuHaMuUYHOE pa3BHTHE CHCTEMbI YIPABJICHHS OTHOLICHHMSMH, aCKBATHO
KOPPHUIHPYEMOH ¢ J0JINOCPOYHBIMH UHTEpecamH [ Ipeampusrus.



4. KopnopaTuBHbIie HEHHOCTH H KOMIETeH uH paGoTHHKOB

12. Tlpeanpusatie B oTHOMWEHMH nposeneHus  KaapoBoidl  mosmruxu
PYKOBOZACTBYCTCS CIICAYIOIIMMH OCHOBHBIMU KOPIIOPATHBHBIMHU [IEHHOCTIMHU'

1) nobpocoBecTHoe  BHIMOIHEHHE paboTBl  K&OKIBIM  COTPYIHHKOM,
BRIpaKAroOIeecs B 5(PEKTHBHOCTH MX TPY/a,

2) IlpemnipusiTie  CTPEMHTCS  CO31aTh arMocepy, B KOTOPOH KaKIblif
COTPYAHHK HMECT BO3SMOXHOCTH INPEJIOXKUTh HOBBIC HJCH, I'OTOBBIC penieHus,
KOTOpPBIE€ TIO3BOJAT YCHIMTh W YKPEHHTh 3aUHTEPECOBAHHOCTh K JESTENbHOCTH
[peanpustus;

3) B3aMMOBBIPYUKa, YBOKEHHE APYT K APYTY, K 3aUHTEPECOBAHHBIM JIULAM H
IpennpusTus B uenom.

13. JIna axrusHOTO pocra Ipennpustus HyxHbl paGoTHHKH, 06NaKArONIE
CHACAYIOIMMH  KOMIIETCHIWAMH -  NPO(eCCHOHATI3M, MOTHBHPOBAHHOCTb,
JIOATIBHOCTD, HALENCHHOCTh HA Pa3sBMTHE, CIOCOOHOCTh NPHUHHMATEH pelleHus u
YMEHHE I'PaMOTHO OPraHKu30BaTh paboumii mporece.

5. basosbie nanpasienus Kaiposoii momarakn n
OCHOBHBIC HHAHKATOPBI P PexTuBnoctn Kaaposoii mournku

14. bazosbiMu HanpasieHusamy KagpoBoii MOMHTHKY SBISIOTCS:

1) coBepiIeHCTBOBAaHHE  OpraHM3AHOHHOLN CTpyKkTypsl.  Ilnanmposanue,
IO/I00p U paccTaHOBKA Ka/JPOB;

2) o0Oy4eHue, MOATOTOBKA U NEPETOAr0TOBKA IepcoHana;

3) co3aHue KapoBOro pe3epna;

4) paspaboTKa ¥ BHEJPEHHE CHCTEMBI YIIPaBJICHHS PE3YJIbTATHBHOCTHH) M
MOTHBALUU PAOOTHHUKOB;

5) GpopMUpOBaHKE KOPIIOPATUBHO KYJIBTYPBI.

15. OcHoBHBIE HHAMKATOPHI 3(EKTHBHOCTH Kanposoit moauruxu:

1) IpOU3BOAMTENEHOCTS M PUOBLTEHOCTD Tpyaa;

2) skoHOMHYECKas J06aBIeHHAs CTOUMOCTD Ha | (omHOTO) paboTHHKA,

3) pacxozpl Ha IEpCOHA,

4) TekyuecTb KaJpos;

5) TeKy4ecTh paGOTHHKOB CPeI PYKOBOISANIETO COCTaBa;

0) Hoxasarenb CTaGIBHOCTH MEPCOHAA;

7) Y10BIETBOPEHHOCTE MEPCOHAA.

16. 3amauun  wanpasneHus «CoOBepIIEHCTBOBAHHE OpraHu3alMOHHOM
CTPYKTYphi. I11annpoBanue, noaGop 1 paccTaHoBKa Kaaposy:

1) perynsipHbiii aHanu3 OpraHU3aUMOHHOM CTPYKTYPHI ¢ LENbI0 o0eciedeHus
COOTBETCTBHA CTPATCIHYECKUM LENAM M 33j1a4aM, 4eTKOro pasieneHHs (yHKIwii
CTPYKTYPHBIX ~TIOZpasieneHuii u  obs3anHHOCTE paGoTHMKOB, >(deKTUBHOM
JEATEIILHOCTU PAOOTHUKOB;

2) pa3paGoTka M COBEPIICHCTBOBAHKE KBATH()HMKAIMOHHBIX TPEeOOBaHMI K
pabounm mMecTam, IPOQUIsS KOPIOPATHBHBIX KOMIIETEHIIHIA,

3) yiy4qumeHHEe KadecTBa paboTsl;



4) aHanMz  COOTBETCTBUS  NPO(ECCHOHATBHOW  KOMIETEHTHOCTH W
KOMIIETEHIMI pabOTHUKOB TPeGOBAHMSM PabOIHX MECT,

5)@aHAlM3 W Y4eT CTENEHH O6eCIeYeHHOCTH KaJpaMH 10 KJIIOYEBBIM
JODKHOCTHBIM TIO3HLIMSIM;

6) IoucK ¥ 0T6OpP BEICOKOKBATH(DMLMPOBAHHBIX CIEIMATHCTOB HA OCHOBE
KOHKYPCHBIX MPOLIEAYD;

7) ayTCOPCHHT.

17. OcHoBHbIE MHAUKATOPHI (P PEKTUBHOCTH «[1nanmupoBanue, mompbop u
PaccTaHOBKA KAIPOBY:

1) BpeMenHOi1 HHAMKaTOP: BpeMs Ha 3aI0IHEHHE OHOMH BaKaHCHH,

2) Ka4eCTBEHHBIH HHIAMKATOP: KOI((ULIEHT BHIOBITHS KaJpoB B TEUCHHE
TIEPBBIX MTOJT0/1a PAGOTHI.

18. 3anaun wanpanemuss «OOydeHHe, TMOArOTOBKA W TEPENOATOTOBKA
IIEPCOHANIAN !

1) mepexox OT OOPBIBOYHOIO MOBBIIIEHNUS KBaMpukammu paGOTHUKOB K
CHCTEMHOMY OOYYCHHIO, HANPAaBICHHOMY Ha PEATM3AIMI0 CTPATErMYecKHMX 3a1ad
ITpenmpusitis;

2) NOBBINIEHUE KAYECTBA YCIYTH,

3) opranHusauys CEeMHHapOB, TPEHMHTOB, MACTEP-KIIACCOB JUIA pabOTHUKOB KaK
3apy0eKOM, TaK 1 ¢ IPUBJICICHAEM HHOCTPAHHBIX KOHCY/IHTAHTOR;

4) co3naHue KOPHOPATHBHBIX Y4eOHBIX LIEHTPOB C MEJIbIO reHepaluu M
TPAHCJALMH OTbITa BHYTpH [IpeanpusTus.

19. OcHoBHbIe WMHAMKATOPHI A()(PEKTHBHOCTH «OOyueHHe, TOArOTOBKAa u
NEPETIOATOTOBKA IIEPCOHATIAN

1) mporeHT paGOTHUKOB, OXBAYEHHBIX CHCTEMOIT 00y4EeHHS B TEUEHHE oA,

2) sarparsl Ha 06y4eHue 1 paGOTHIKA B IO,

3) NOBBILIEHHE NPOH3BOJMTENLHOCTH TPYJA 33 CYET  WMCIIOJIB30BAHMS
pabOTHUKAMU IOTYYEHHBIX MU HOBBIX 3HAHMIA;

4) npoweHT 3arpar Ha 00y4eHWE, NOATOTOBKY M IIEPETIOATOTOBKY OT (hOoHIa
OILIaThl TPYAA,

5) Bo3BpaTHOCTH 3aTpar Ha oOyuennue (pa3paboTka HOBBIX TEXHOJIOTHIA).

20. 3agaun Hanpasienus «Co3nanue KaJIpOBOTO pe3epBar:

1) cosnanme u passutye Gasbl KaAPOBOTO pesepsa;

2) paspaboTka KpUTEPHEB OLEHKH H OpraHu3aiys 0T00Opa paboOTHHKOB ¢
BBICOKHAM MOTEHIHATIOM;

3) paspaloTKa U peaym3aus UHIMBHAYaTbHBIX TTAHOB pa3BuTHA pabOTHHUKOB,
COCTOSIIHX B KaJPOBOM PE3€EpPBE;

4) pa3paboTka M peamH3anMs CHCTEMBI POTALMH U 3aMEIICHS TO3HLIUIA,
MOTHBALA IPOLECCA POTAMH PAOOTHUKOB, COCTOAIMX B KAAPOBOM Pe3epBe.

21. OcuHoBHbIE MHMKATOPHI 3(PdexTrBHOCTH «COo31aHMe KaJIpOBOr0 pe3epBay:

1) mpouieHT  BakaHCHi, Ha KOTOpHIE (hopmupoBancss KagpoBbiii  peseps,
3aI0THEHHBIX PAOOTHHKAMH, BXOJSIIMMYU B Ka/IpOBbIii pe3eps;

2) TEKy4YecTh CPeJjii PE3EPBUCTOB.

22. 3anaym Hampanenus «PaspaGoTka u BHEJIPCHUE CHCTEMBI YIMPaBJICHHUS
PE3YJIbTATUBHOCTHIO M MOTUBALIUK PaOOTHUKOBY:



1) BHenpenre >QQPEKTHBHOM ¥ IMPO3PavHON CHCTEMBI BO3HArpakICHUs,
OCHOBAHHOM HA YPOBHE KBaIM(MKAIMH, KOMIETEHTHOCTH M pPe3YJIbTATHBHOCTH
pabOTHHUKOB;

2) paspaboTKa OCHOBHBIX HHIHKATOPOB S((PEKTHBHOCTH ESTEILHOCTH IS
pAlia MO3UIIMIAL;

3) BHE/IpEHHE MOHHTOPHHIA U KOHTPOJIS BBITOMHEHHS IIOCTABIEHHbBIX 33129 U
LIEJICH, CHCTEMBI OLIEHKH PE3YIbTaTHBHOCTH JEATENLHOCTH PAGOTHHKOB;

4) aHaM3 pHIHKA TPY/Aa OTHOCHTEIBHO 3apaGOTHBIX ILIAT M TEHACHLHUH €ro
JBYDKEHUS,

5) pa3paloTKa U COBEPUICHCTBOBAHME CHUCTEMBI MOOIIPEHHIL, PHUBA3AHHON K
JOCTIDKECHISAM PaOOTHUKAMU OMPE/IENICHHBIX PE3YIIBTATOB JESTEIbHOCT,

6) obecrieueHne COLHAILHOM 3aIATH pAGOTHHKOB;

7) obecriedeHHE BO3MOXKHOCTH MPOYECCHOHATBHOIO, KAPHEPHOTO M JIMYHOTO
pocra pabOTHHKAM.

23. OcHoBHble WHIMKATOPhl d(dexruBHOCTH «PaspaGotka u BHEApPEHHE
CHCTEMBI YIIPABJICHHS PE3YJIbTATUBHOCTHIO M MOTHUBALIMK PAGOTHHUKOBY:

1) mporieHT  mo3MIpMi, OXBA4YCHHBIX OCHOBHBIMM  HMHUKATOPaMH
3 PEeKTUBHOCTH,

2) mpoueHT  paGOTHMKOB, — PEryNSPHO  MOMYHAIOMMX  OLEHKY  CBOEH
JEATENbHOCTH;

3) YOBJIETBOPEHHOCTh CHCTEMOIA OILIATHI TPY/IA.

24. 3amaun HanpasieHus «POPMHUPOBAHKE KOPIOPATHBHOI KYJIbTYPBD):

1) mpoBesieHUE CONMATBHO-IICHXO0IOTHYECKUX HCCIIEI0BAHMIA (aHKeTUpOBAHHE,
UHTEPBbIOUPOBAHHE, MHJIMBUYaIbHAS IICHUXOJIOTHYECKast JUMArHOCTHKA
COTPY/IHHKOB);

2) co3nanue M pa3BUTHE KOPIIOPATHBHBIX IEHHOCTEH W COLMAIBLHBIX HOPM,
permaMeHTHPYIOIKMX noBeaeHne pabotuuka [lpenmpusatus, paspaGotka npaBun
KOPIIOPATMBHON KOMMYHHMKAIUU U KOPIIOPATUBHOI'O CTHIISL,

3) npoBe/ieHUE OPTAHM3ALMOHHBIX MEPONPHATHIL, B TOM YHCIIE poOIEMHO-
JCTIOBBIX  COBEIIAHUM,  YCHIMBAIONIMX  KOMAHIHYIO paboTy, TeprIuMOCT,
CIUIOYCHHOCTh, MCHXONOTMYECKH KOM(OPTHYIO ¥ TBOPYECKYI0 armocdepy B
TPYIOBBIX KOJUIEKTHBAX;

25. OcHoBHOH ~ MHIMKATOp  I()(EKTMBHOCTH  BHINONHEHHS  3a1a4H
«DOpMHPOBAHKE KOPIIOPATHBHOM KyJILTYPBI»: YI0BJIETBOPEHHOCTH IIEPCOHAA.

26. JIOKyMEHTBI, NPUHATHE KOTOPBIX HEOOXOMMMO B LEISX peaM3aiiu
Kaposoii onuTuky perympyroTes BHyTpeHHAME akTamu [Ipenpusrus.

6. Co3nanue u MoAfePKAHNE OPraHA3AMHOHHOIO MOPSAKA B Hpeanpusran

27. BaXHEHIINM yCITOBHEM [HOCTIHKEHHS CTPATETHIECKHX LEeid Ipeanpustus
ABJIACTCS OE3YCJIOBHOE BBINOIHEHWE BCEMH COTPYAHHKAMM CBOHMX JOJKHOCTHBIX
00s13aHHOCTEH, COOMONCHHE TPYHAOBOW, IIPOM3BOACTBEHHOM M TEXHOJIOrHYECKOil
JUCUMILTHHBL, TPEOOBATENIBHOCTh PYKOBOMHUTENCH K MOIYMHEHHBIM, O3yCIOBHOE
BBIIMTOJIHCHUE  MOMYMHEHHBIMH  PAclOpSHHKCHMM,  YKa3aHWH M [OCTaBJICHHBIX
pyKoOBOAUTENAMH pabounx 3amaHuii. OCHOBOM HCHIONHUTENBHOCTH SBJISETCS



OpraHu3alMOHHLI  nopsAaok B Ilpeampustuu, Korja COTPYJHHKH — 3HAIOT
¥ BBITIOJIHSIOT CBOM JOJDKHOCTHBIE 00S3aHHOCTH, 3a(DUKCHPOBAHHEBIE B TOJDKHOCTHBIX
MHCTPYKIMAX, PYKOBOIMTEIHM HECYT OTBETCTBEHHOCTh 3a MPHUHATHIE PEIIEHUS
B PAMKaX CBOEH 30HBI OTBETCTBEHHOCTH.

28. IlpaBuia IIPOM3BOACTBEHHOIO MOBEICHHS PErIaMEHTUPYIOTCA [1paBrnaMu
BHYTPCHHETO TPYAOBOIO pPAaCIOPsSAKa, 3THYECKHME HOPMBI JIE€JOBOIO IIOBEICHHS B
Ipeanpusaruii  pernamentupylorcs [lpaBunamu ciykeOHOM JTHKM paGOTHHKOB,
AOJDKHOCTHBIE 00S3aHHOCTH, IIPaBa M OTBETCTBEHHOCTh pErJIAMEHTHPYIOTCS B
TPYIOBBIX JIOrOBOPax, MOJDKHOCTHBIX HHCTPYKIMSX, TTOJIOKEHHMSAX W PErjlaMEHTax
[Ipenmpusitusi.

29. Ecni  opraHM3allMOHHBIA TOPSAJOK SBISETCS OCHOBOH AESTETHHOCTH
[peanpuaTys, TO moObIe HAPYIIEHKS JAHHOT'O NOPsiAKa OYIyT paccMaTpUBaThCs Kak
CEPBE3HBIM  NPOCTYNOK, IOMIEKAIINHA COOTBETCTBYIONIEMY HAKA3AHUIO Kak
SKOHOMHYECKOI0, TaK H aJIMHHHUCTPATHUBHOIO XapaKkTepa.

7. 3aK/II0UHTeIbHBIE NOJIOKEHHS

30. Kagposasi nonurvka, npoBojuMas B [IpenpusTiii, NpH3Bada yKpEnuTh
YBEPEHHOCTH PAOOTHUKOB B BOCTPEOOBAHHOCTH CBOETO TPY/d, CIIPaBE IMBOI OLIEHKE
JACATENIBHOCTH Ul 00ECTEYeHUs! JOJIOCPOYHOTO BBICOKOIO JKOHOMHYECKOTO

notreHuuana [Ipeanpusarus, cOXpaHeHus U NPUYMHOXKEHHS €0 WHTEJUIEKTYaIbHOTO
Karuraina.




